NAPIER PILOT CITY TRUST

Vision/Kaupapa

Reclaiming our Napier Communities

e Building Relationships of mutual respect and support
e Fostering connections between Cultures, Groups and Peoples.
e Promoting social cohesion through Transformative Action.

Objective: establishing, maintaining and applying a community based model of social
service delivery to implement the Vision/Kaupapa

Infrastructure:

(a) Office premises- as a physical presence and base to coordinate the activities listed
below; a place where people can come when in need, or with assistance for others.

(b) Website- as a facility for promotion, education and relationship building functions
set out below,

(c) Administrator — to occupy and co-ordinate (a) and (b).

Methods:

(a) Identify all groups and individuals in Napier City undertaking local health, welfare,
educational and other similar community based initiatives.

(b) Identify potential sources of funding for such initiatives;

(c) Build relationships with funding agencies, Councils , iwi groups, other bodies with
statutory responsibilities for social wellbeing;

(d) Promote awareness of the Trust as a vehicle, conduit, facilitator, source of guidance
and support for the type of initiatives in (a).

(e) Raise media profile of the trust and its core beliefs (the kauapapa , transformative
action etc)



Activities:

Relationships
Unity Week

Unity Awards
Unity Dinner
Unity Walk
Celebrations

Supporters

Education
Robson Co!lection
Robson Lecture
Newsletters
Workshops

Action Research

Support

Court Work
Helping groups
that are already
focused on

social change

Promotion

Submissions
Media

Website
Publications
Brochures
Networking

Prison Alternatives

Patrick’s Tile Project
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